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Someone saw my potential.
I built on that trust.

Website ownership - Inventory feeds - Catalog advertising
Business operations - Digital products - Founder, Bizznar

% OPENING SOON IN GRANBY Our new Granby branch is opening soon — with Bobcat, DEUTZ-FAHR and CLAAS sales, parts and service. Contact us X

EXCELLENCE AGRIDUSTRIE DE L'ESTRIE

Where the work
getsdone.

Equipment sales, rentals, parts & service for construction, agriculture,

landscaping. municipalities and industry across Estrie.
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CHARMIE GORDO THE BEGINNING

| wanted to make that trust count.

26

| joined Excelko on January 26, 2026, in marketing.
Where others saw a language barrier, someone saw
my potential. | wanted to make that trust count.

JANUARY 2026

My handover was four pages of paper, with some
iInformation missing. | identified the gaps and
iIndependently designed and built the websites, inventory
systems and operational tools that follow, using
development and Al-assisted tools.

The starting point at
Excellence Agridustrie
de I'Estrie

01 02 03 04

Take ownership Build the source Connect the channels Keep building

| took over website | built internal inventory to feed | connected inventory to Meta | extended the work into
management, design and the website and listing Catalog and Google Merchant Excelko Hub, Bizznar products
hosting. platforms. Center. and Rarum.

My account of the January 2026 handover and the work that followed 02



CHARMIE GORDO EXCELKO / TAKING RESPONSIBILITY

| worked through agency restrictions

External restrictions should not decide
what a business can improve.

THE RESTRICTION THE DELAY MY RESPONSE

The agency-managed setup Requests moved between | rebuilt the website, took
limited access and changes the provider's departments, over its management and
to the digital tools the with delays and repeated hosting, and built the
dealership needed. follow-ups. Inventory system behind it.

| encountered neglected agency-managed services. | took ownership of the website and
iInventory foundation so Excelko could move forward.

My experience with the external provider and the responsibilities | took on for Excelko 03



CHARMIE GORDO

EXCELKO / BEFORE & NOW

From US$1,000/month to in-house ownership

| brought website management, design and hosting in-house, then rebuilt the public experience
around equipment sales, rentals, parts and service.

BEFORE / CWS WEBSITE

US$1,000 / month

US$12,000 annualized agency fee

Historical agency cost; replacement costs not deducted. No net savings or ROI calculated.

¢ (819) 791-9001
Q301 Rue Queen
rerose oo =

NEW IN\;IENTURIES USED \IEHIC'I.IES

RENTAL

Agricultural And Construction Equipment Dealer In Sherbrooke And The
Eastern Townships

Official Bobcat, KRONE, DEUTZ-Fahr And CLAAS Distributor
Sales « Rentals « Used Equipment « Service * Parts

The former desktop homepage, with its inventory, rental
and used-equipment panels. Original screenshot uploaded
March 26, 2026.

Original desktop screenshot + October 2026 website capture / Former monthly fee supplied by Charmie Gordo

NOW / EXCELKO.COM

Built & managed in-house

My work: design, build, management and hosting

Where the work

getsdone.

The rebuilt website: a new visual identity, clearer
browsing and an internal inventory source feeding the
website and other channels.
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CHARMIE GORDO EXCELKO / WEBSITE OWNERSHIP

| took over the website, from design to hosting

| brought website management, design and hosting under my responsibility, rebuilding the public experience
around equipment sales, rentals, parts and service.

% OPENING SOON IN GRANBY Our new Granby branch is cpening soon — with Bobcat, DEUTZ-FAHR and CLAAS sales, parts and service. Contact us »® WHAT I BUILT
P L . .
?@}ijﬁ:‘_‘_i’:ﬁ.‘:‘:ﬁi‘}f_ﬁ Home Inventory Rentals Promotions Parts&Service Company ~ Contactus > R | EN I d esi g ne d an d bUlI t the
website myself, and
L handle its management

and hosting.

EXCELLENCE AGRIDUSTRIE DE L'ESTRIE

Where the work

Connect the dealership’s

gets done offer to clear browsing,

brand pages and customer

Equipment sales, rentals, parts & service for construction, agriculture, I n q u I rl eS .
landscaping, municipalities and industry across Estrie.

Browse Equipment - Request a Quote -

MEED HELP?

Explore the project

Live website capture / Website design, build and management: Charmie Gordo

05


https://excelko.com/

CHARMIE GORDO EXCELKO / INTERNAL INVENTORY & DISTRIBUTION

| built one inventory source for multiple channels

The internal inventory | built feeds our website, external listing platforms, Google Merchant
Center and Meta Catalog.

INTERNAL INVENTORY

Equipment records + listing images

Excelko website Listing platforms Google Merchant Meta Catalog

Customer-facing listings External equipment listings Google product catalog Inventory-based advertising

WHAT | BUILT

The system behind the listing

Equipment Inventory

| connected inventory management, website
publishing and catalog advertising around the
equipment record and its images.

Category

Brand

V723 Versahandler L35 Small Articulated E220 Large Excava g = b
Telescopic Loader - ’

$97,500

Inventory architecture from my delivery account / Public website capture / Platform admin evidence not reproduced 06



CHARMIE GORDO EXCELKO / THE FEED BREAKTHROUGH

When the export could not do it, | built the feed

The obstacle was concrete: an inventory export without the direct product-page URLs
needed for our catalog advertising workflow.

06 JUN | requested listing URLs

| asked for an inventory export or catalog feed that included a direct link to each machine.

09 JUN | followed up
With no response or acknowledgement, | asked for an update and the right technical
contact.

10 JUN The limitation was confirmed

The provider said its automatically generated XML omitted the individual listing URL and
could not be modified.

MY SOLUTION: a CMS feed with product and image URLs, connected to Google Merchant Center with product

approvals.

Source: saved June 2026 feed correspondence and my follow-up describing the completed solution 07



CHARMIE GORDO EXCELKO / MULTI-IMAGE CATALOG ADVERTISING

One listing. Every image at a glance.

| developed catalog ads that show all the images in an equipment listing at a glance,
bringing the listing’s full image set into the advertising experience.

SOURCE LISTING GALLERY / ACTUAL AD PREVIEW NOT SHOWN

WHAT | BUILT

| built the inventory
and feed foundation,
then carried the
listing’s images into
catalog advertising.

Source example:
2016 JCB 3CX 4WS
12 listing photographs

Shown: 12 source listing photographs. The Meta ad rendering and Meta/Google catalog approval screens are not included in this edition.

Actual listing photographs from the saved CMS export / Ad behavior described by Charmie Gordo 08



CHARMIE GORDO

EXCELKO HUB / SERVICE

A service desk that shows what is waiting

| designed and built the service workflow connecting shop work, field service, parts and billing around
the same work order.

ISOLATED SERVICE QA - SYNTHETIC RECORDS - NO EXTERMAL EFFECTS

Service Management

Requests - Work Orders - Inspections - Estimates

08 Overview Requests

Field [ onsite 2

All 8 Shop 6

& Active work orders

8 1

&> online requests 4

9 Awaiting Parts

Active, non-archived Hub work orders

1

Active work orders Showing 8 of 8

B Today's Schedule (5)

Wo #
QA-WO0-1001
QA-WO-1002
QA-WO-1003 | Field
QA-WO-1004
QA-WO-1005
QA-WO-1006 | Field
QA-WO-1007

QA-WO-1008

Today's field service

Customer

QA Ferme des Pins

QA Terrassement du Lac
QA Paysage Horizon

QA Ateliers du Nord

QA Ferme des Pins

QA Terrassement du Lac
QA Paysage Horizon

QA Ateliers du Nord

QA-WO0-1003 - QA Paysage Horizon
2023 Bobcat L35 - 100 rue Exemple, Sherbrooke - 10:00 a.m. - QA Technician 1 - QA Truck 01

&2 Work Orders

% Awaiting Diagnosis

Calendar

£ In Repair

2

Machine

2024 Bobcat T76

2021 Deutz-Fahr 6215
2023 Bobcat L35

2022 KRONE Comprima
2024 Bobcat T76

2021 Deutz-Fahr 6215
2023 Bobcat L35

2022 KRONE Comprima

Machines Waiting 4 View all
2024 Bobcat T76 . Parts) 3 d
QA-WO-1001 - QA Ferme des Pins
2024 Bobcat T76 Pickup ) 3d

QA-WO-1005 - QA Ferme des Pins

2021 Deutz-Fahr 6215

Diaanasis 2 d

Actual saved QA interface / Synthetic records / Desktop and French phone views

Ch Truck inventory

© Quality Control

1

Status
Awaiting Parts
Awaiting Diagnosis
In Repair
Quality Control
Ready for Pickup
Assigned
In Progress

Awaiting Approval

Service Pipeline
& New Request

2

Q7 Diagnosis

1

N Pancarl

B
1
@

[

A

Machine Inspections

Gb Ready for Pickup

1

Technician

QA Technician 1
Unassigned

QA Technician 3
QA Technician 1
QA Technician 2
QA Technician 3
QA Technician 1

QA Technician 2

Open WO Maps Call

Assigned

Waiting Parts

Mualibu Cantral

+ Field work order

& Overdue

2

View all work orders -

Due Date
Overdue - Oct 5
Overdue - Oct 6
Today

Oct 8

Oct 9

Oct 10

Oct 11

Oct 12

Calendar

Edit booking Start travel

Inspection

0

£ In Repair

2

M Raadv far Birloan

ISOLATED SERVICE QA - SYNTHETIC RECORDS - NO EXTERNAL

EFFECTS

Gestion du service

Demandes - Bons de travail - Inspections

- Estimations
+ Bon de travail terrain
Sections
Vue d'ensemble v

Terrain / sur place 2

Bons de travail Hub actifs, non archivés

Bons de travail

i 8 En retard 2

Filtrer Bons de travail actifs - 8 v

Bons de travail Affichage de 8
actifs sur 8

Afficher tous les bons de travail 2

B Horaire d’aujourd’hui (5) >

QA-WO-1001

QA Ferme des Pins - 2024 Bobcat T76
QA Technician 1 En retard - 5 oct.

Attente piéces

QA-WO-1002 Attente diagnostic
QA Terrassement du Lac - 2021 Deutz-Fahr
6215

Mon assigné En retard - 6 oct.

QA-WO0-1003

QA Paysage Horizon - 2023 Bobcat L35
QA Technician 3 Aujourd’h

En réparation

The same work, visible
from the shop or the field.
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CHARMIE GORDO BIZZNAR / APPLICATIONS

Software desighed around the way teams work

CRM, documents, projects, people and commerce. Each app gives a daily task a defined place and
a visible next step.

Discuss your workspace >

u
Northstar Studio T —— F O I Io

Discuss your workspace >

: mer 2 8 1 ¥ ;r;ject quotation
Customer context = - = = Branded quotes
and balances . — R and business
O —— documents
Workroom People
L iy " | Projects, tasks and : Profiles, time off
e o dependencies e and timesheets

| designed and built these applications myself, using development and Al-assisted tools to implement
and test their workflows. Explore app demos

Actual public demo screenshots / Fictional records / Full portfolio includes Commerce and all six ERP presets 10


https://crm.bizznar.com/demo

CHARMIE GORDO BIZZNAR / TEMPLATES, CUSTOM WEBSITES & COMMERCE

A collection with more than one visual language

15 industry templates, three custom website studies and three storefront concepts, with different
content structures and browsing priorities.

TERRAIN Shop  Newarivals  Ourstory Q O Mo
Table & Season

Outsideis
calling," | SEESS

bl -
e
AsLE i

.\ ' i A A ¥ g -
T ~ome for {he’ food.

Some things “’
deserve your time;

v b 2B °

CoStay alitile.

Y \ & 4
A place for seasonal flavers, good company and an unhurried evening.

LEGACY Table & Season TERRAIN

Custom luxury study Restaurant template Outdoor storefront

| designed and built these website and storefront concepts myself, including the layouts, content and
browsing experiences, using creative and development tools.

Explore the website collection

Actual saved design previews / Sample brands / Full portfolio contains all 21 website and storefront concepts 11


https://templates.bizznar.com/collection

CHARMIE GORDO

RARUM ECO DIVE / TOURISM & CONSERVATION

| translated Rarum’s story into a website

| designed and built the website connecting diving, marine life and Rarum's local community in Legazpi, Albay.
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A world of movement, wonder and connection. Explore it with ‘
Rarum Eco Dive, a local dive community in Legazpi, Albay. @
@ WATCH OUR STORY
Healthy oceans.
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Brighter tom
. Brig e
]
THRIVING REEFS D AMAZING MARINE LIFE % OCEAN EXPERIENCES g) CONSERVATION @O  OUR COMMUNITY
| Lifs bogins here A world of connections P Mare than st a dive A roason to cane D People for the ocoan

Live Rarum website capture / October 2026

WHAT | BUILT

| designed and built the
website, including its
visual layout, page
structure and story-led
content.

DESIGN DECISION

Let Rarum’s own
photography lead. Give
each experience and
conservation story room
beyond the homepage.

Explore the project

12


https://rarumdive.com/

CHARMIE GORDO PROFESSIONAL PROFILE

Initiative, ownership and delivery

Limitations do not stop me.
I build a way forward.

| designed and built these websites, inventory feeds, catalog ads and operational
tools myself. | use development, creative and Al-assisted tools to implement, test and
refine my work. The project notes distinguish live work, demos and concepts, and
Identify the evidence shown.

CHARMIE GORDO bizznar.com

Sherbrooke, Québec hello@bizznar.com

Portfolio / October 2026 13


https://bizznar.com/
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